OCAC 2025 Overseas Chamber of Commerce Leader Program - Phase 2

(Draft Plan)
Date Time Schedule Location
13:00-13:30 | Participant Registration
o i f OCAC, OCG Fund, OCCEF, and Class Orientati
Sep | 13:30-15:00 (C\/:rrr:/l;ier\lx;(;)) , und, , and Class Orientation Taipei
th .
;{5 15:00-17:30 | Participant Introductions and Networking (Combined) Metropolitan
(Mon) 17:30-18:00 | Opening Ceremony and Group Photo (Combined) Area
18:00-20:00 | Welcome Dinner (Combined)
09:00-10:30 [Team Management Course 1] (Group):
| ’ Organization Leadership and Crisis Management
10:40-12-10 [Tea@ Management Course 2].(Grou‘p):
Sep Public Speaking and Presentation Skills
16 12:10-13:30 | Lunch & Networking Organized by
[Team Management Course 3] (Combined): Rules of Procedure | OCAC
Tue :40-16:
( ) | 13:40-16:40 and Meeting Facilitation Skills
16:50-18:10 [Special Lecture 1] (Combined): Net Zero Carbon Emission or
) ) Green Energy Technology
18:30-20:00 | Dinner & Networking
€
?751 All Day Industry, Academia, Research Institutions, and Outstanding Organized by
(Wed) Enterprises Visiting OCAC
09:00-12:00 [Team Management Course 4] (Combined): Ceremony and
| | Banquet Etiquette
12:10-13:40 | Lunch & Networking
Overseas Taiwanese Chambers of Commerce Experience
Sep Exchange Forum (Combined): Organized by
18th 1. Host Introduction of Guests OCAC
0017, 2. Opening Remarks by OCAC Officials
(Thu) | 14:00-17:00 3. Experience Sharing by Representatives of Overseas Taiwanese
Chambers of Commerce
4. Q&A
5. Networking Session
Dinner (Self-Arranged)
09:00-10:20 | [Special Lecture 2] (Combined): Topics of Al Application
10:30-11:50 | [Special Lecture 3] (Combined): Topics of Digital Marketing
12:00-13:30 | Lunch & Networking
Sep 14:00-17:00 [Team Management Course 5] (Combined): Group Reports on Organized by
1 9th . . .
Chambers of Commerce Management and Leadership OCAC
(Fri) 17:10-18:10 | Symposium and Closing Ceremony
18:30-20:00 | Farewell Dinner
20:00 Return to Hotel (Check out on September 20™)

Notice: OCAC reserves the right to adjust the schedule based on actual circumstances.




